Georgia Library PINES Annual Membership Meeting
DRAFT Agenda

May 12, 2010, 2009; 1:30 AM

Macon State College, Warner Robins GA

I. Call to Order






Lecia Eubanks, Chair

II. Welcome






Lecia Eubanks, Chair

III. Roll Call 








III. Approval of the Annual Membership Meeting Minutes of May 20, 2009
IV. PINES Staff Reports







· Annual Meeting Training Recap

· Bucket Project

· RFPs for Development, Hardware Administration and System Administration

· SIP2 Interface 
· ILS Advisory Committee Work and Composition

· PINES Circulation Policies and Procedure Manual

· Slowness Problem - Tech BootCamp

· Database Cleanup Update

· Upgrade 2.0  and Demo

· Annual Survey Results and Comparison

V. Membership Action Items

VI. Executive Committee Election Results


Lecia Eubanks

VII. Old Business

VIII. New Business

IX. Issues/Requests/Discussion/Reports from the Membership

X. Next Meeting

XI. Adjournment

