PINES Executive Committee Meeting

May 30, 2002

10:00 AM

Old State Capitol

Milledgeville, GA

I. Welcome by Lillie Crowe
II. Approval of the minutes of April 25, 2002
III. Proxy voting in PINES meetings—procedures/guidelines (discussion—to be voted on at PINES Annual Membership Meeting)
IV. Reports from the PINES Staff
A. Voter Registration Procedures (final)

B. Intra-PINES Loans Report
C. Update on holds/demand management
D. Retrospective conversion project update

E. Training

1. API Training for PINES Staff

2. Serials training

3. Acquisitions training

4. Other

F. E-mail notification status/timeline

G. Reports removed from production environment

H. Reindexing of database—indexed fields in PINES

I. WebCat display/proposed fields to include in default display

J. SIRSI Focus Group sessions follow-up

V. Proposed members for new subcommittees 

A. Staff training/documentation

B. Public website

VI. Discussion/Action Items
A. Proposed changes in wording of overdue notices
B. Long overdue items—report options, status
C. Fines for lost materials
D. Outsourcing cataloging and PINES—status report
E.  “My facility” first option
VII. Report on PINES Executive Committee Election

VIII. Other

IX. Upcoming Conferences/Meetings

A. PINES Annual Membership Meeting, May 30, 2002, 1:00 PM, Old State Capitol, Milledgeville

B. American Library Association Conference, Atlanta, June 13-19, 2002

X. Adjournment

