             Proposal for partnerships with other types of libraries

The Three Rivers Regional Library System (TRRL), the College of Coastal Georgia (CCGA) and the Altamaha Technical College (ATC) would like to form a partnership in order to more easily and more quickly circulate materials to the patrons of each library.

Points to consider:

I.   CCGA and ATC are forming a partnership to transition technical programs from CCGA to ATC as CCGA becomes a four-year institution. CCGA and ATC students will be sharing the campus libraries located in Brunswick and Kingsland.

II.   Any PINES patrons who wish to visit CCGA/ATC libraries in Brunswick and Kingsland and borrow materials would be able to using their PINES card.

III.   Any patrons of the CCGA/ATC libraries who wish to borrow materials from TRRL would be eligible for free PINES cards based on their status as residents of and students in Georgia. Once they are issued a PINES card, these patrons will be subject to the same polices that apply to all PINES cardholders.

IV.   TRRL would download and install a copy of the staff client of Evergreen at the CCGA/ATC libraries in Brunswick and Kingsland.
 
V.   CCGA/ATC library staff would be provided with an Evergreen login that would allow them only to scan a PINES card to verify that the card is in good standing. CCGA/ATC library staff would not be authorized to make any changes to the patron record or to conduct any transactions in Evergreen beyond that verification. 

VI.   Materials that PINES patrons would like to borrow from the CCGA/ATC libraries would be circulated and tracked through the CCGA/ATC library’s ILLiad software and would not be attached to the patron’s PINES account in any way. PINES patrons who wished to borrow materials in this way would be subject to the borrowing policies of the CCGA/ATC libraries.

VII.   The CCGA/ATC libraries would not add any holdings to the PINES database or need to have any records imported.

VIII.   TRRL will block the PINES accounts of any patrons who check out materials at CCGA/ATC but do not return them. CCGA/ATC will notify TRRL of these delinquencies as well as when the materials are returned or paid for and the PINES block can be lifted.
Subcommittee Comments on Partnership Proposal 
“This is a great idea and one that I hope the PINES community will support. We have to look for new ways of doing business and this is a step in the right direction. However, confidentality of the patron records in PINES is a concern. I am going to assume that the staff at the partnering libraries will adhere to the same ethical standards that we do.”

“Would the staff of those other libraries be able to see patron data/checkouts/notes/billing history when they verify the patron's standing?  

Could it be just a tool that checks the barcode and says the account is in good standing or or not? I am envisioning a basic screen that just has one field for the barcode number, then returns the results: yea, nay, or contact library for more info

What happens if the patron presents an inactive card?  (A lot of young people replaced their cards repeatedly at our libraries, and they periodically show up with one of the old ones that is now inactive.  An inactive card isn't exactly the same thing as an account in bad standing.)

Depending on the amount of info displayed, would the partnering staff would need to sign a PINES confidentiality agreement?”

“I don't think there is currently a way to prevent the staff to see patron data, but a limited staff client (or very limited profile/login) like you describe would be the ideal in this case. 

In the case of any result other than a valid, active card, the patron would be required to return to a PINES library (or his/her home library) in order to clear up the account. The partner (non-PINES) library would not be able / authorized to handle or create any transactions in Evergreen.

I also agree that a confidentiality agreement would be part of the partnership agreement.”

We also had a no vote response by phone which consisted of the following:

· The library should not be able to participate in PINES unless they are all in.  They have to be all in or all out.

· PINES patrons our now subject to the borrowing policy of the college which is completely opposite of what we do in PINES.

· The college is being given special status whereas other libraries are not.

