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I would like to propose removing the limit on the number of bibliographic formats that PINES member libraries can outsource original cataloging to commercial vendors. PINES existing outsourcing guidelines allow PINES libraries to outsource original cataloging of library materials in only three formats: Books, Visual materials (VHS/DVD), and Sound recording items (sound cassettes/CDs). 

Some background information on PINES outsourcing policies: the above decision on the three-format limit was made in late 2004 when PINES first worked on guidelines and procedures, and it was made because of two major reasons: 1)PINES libraries' collections were predominately in these three formats and 2)PINES had (still has) an enhanced OCLC cataloging status in these three major formats, which would allow us to correct errors in full-level (I) records in these formats in OCLC. We had concerns for the quality of our records created in OCLC because most PINES catalogers had just started to learn original cataloging in OCLC and both our catalogers and our vendors had to use PINES authorizations to do so in OCLC.

Since October 2006 when GPLS made contracted with OCLC for the Group (GA's) Cataloging Program, all PINES libraries got their own OCLC authorizations and our libraries started to work on materials in more and more new formats. Also, since PINES libraries started outsourcing cataloging to commercial vendors, PINES vendors' original cataloging quality has been very good. We have been following up promptly with occasional errors or inaccuracies, which are sooner or later spotted by our catalogers. 

Since not all PINES systems have catalogers who are able or have time to originally catalog materials in new formats as quickly as they purchase them, I think that from now on our libraries should be given options on outsourcing cataloging materials in any format, provided the commercial vendor(s) they choose for the job are qualified to do so and receive approval from the PINES cataloging specialist.

Again this is a reminder: any vendor that will catalog for PINES has to be first evaluated format by format by the PINES Cataloging Specialist and before an outsourcing library and a vendor signs a contract for a deal, the vendor has to pass PINES cataloging evaluation. And, a member library planning to outsource its original cataloging must have a fully-trained PINES cataloger (Cat1) who will help ensure the quality of all vendor work.    
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