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1. A PINES library would like to propose that Social Security number be the only choice for ALT ID.  Because of the concern that some citizens have with disclosing SSN, they further propose that PINES libraries have available a statement confirming that PINES information is confidential and can only be revealed by court order, and that PINES staff are governed by a Confidentiality agreement.  The proposing library is concerned that Driver’s License numbers are easy to change, leading to duplicate PINES records

Subcommittee recommendation:  The subcommittees voted 18-1 AGAINST this proposal.  Subcommittee members felt strongly that patrons resist disclosing SSN, and that very few patrons would go to the trouble to change DL number in order to get a second PINES card.  Quoting one opinion, “There will always be those who will scam the system; all we can hope to do is to strike a balance between attempting, probably unsuccessfully, to prevent ALL such attempts, and alienating the great majority of our patrons who are decent folk.”

2. A PINES library has proposed a limit of 5 holds per user card.  Subsequent subcommittee discussion has resulted in two counter-proposals:  a limit of 25 holds per user card, and NO limit on holds.

Subcommittee recommendation:  The subcommittee vote was as follows:  Limit of 5 holds:  2 votes; Limit of 25 holds:  9 votes; No holds limit:  13 votes.  Most voting for no limit cited customer service as our primary goal.  Two votes suggested tabling this issue for another 3 months.
3. Subcommittee Nominations

	Circulation

Debbie Phillips, MRLS

Angie Barnes, SHRL


	Acquisitions

Leslie St. John



	Training/Documentation

Jennifer Durham, STRL

Billy Tripp, PPL

Mary Beachum, ECGRL


	Cataloging

Holly Bowden, ARL

Bonnie Boatright, JCL

Barry Reese, TLLS




4. At the March Executive Committee meeting, a 3-month pilot project for outsourcing of original cataloging was approved, with the intention of reconsideration of this question at the Annual meeting.  Hall County has completed the pilot project with Ingram (Bin Lin previously reported results).  Now seeking full approval for outsourcing of original cataloging, limited to the three formats that PINES can edit in OCLC, with training required according to established guidelines.

