PINES Executive Committee Meeting

DRAFT Agenda

December 12, 2012; 1-3pm

Live Oak Library, 2002 Bull Street, Savannah GA

I. Call to Order
and Welcome




Carrie Zeiger 


II. Approval of October 3, 2012 Executive Committee

Carrie Zeiger


 Meeting Minutes 

VI. PINES Staff Reports 





Elizabeth McKinney

· Budget and Staffing 

· Spring 2013 Upgrade

· Circ Matrix and Fines Changes

· Training/Staff Days

· Governor’s Mansion Project 
· Update to Policy and Procedure for Library Management Products

· Policy and Procedure for Vendor Errors

· Vendor Portal

VII. Executive Committee Action Items 



Elizabeth McKinney

· Billing Type
· Yet-To-Be-Named Library System Intent to Participate Agreement 
(aka Columbia County and affiliates)
 
VIII. Executive Committee Discussion Items 


Elizabeth McKinney

IX. Old Business


X. New Business

XI. Next Meeting

XII. Adjournment 






Carrie Zeiger

