PINES Executive Committee Meeting

Agenda

March 2, 2012; 10am-12pm

Twin Lakes Regional Library; Milledgeville GA

I. Call to Order






Barry Reese

Chair

PINES Executive Committee

II. Welcome
Barry Reese

III. Approval of December 7, 2011 Meeting Minutes 

Barry Reese


III. PINES Staff Reports





Elizabeth McKinney

· Budget

· Staffing
· Bucket Exit Strategy
· Upgrade Update
· Post-upgrade issues
· Upgrade Scorecard
· Preparing for next time
· Statistical Reports

IV. Executive Committee Action Items

See Action Items Handout for Full Description.  See also forum discussions at http://forums.georgialibraries.org/index.php?board=23.0
AI1. Request to Reduce the Number of Holds Allowable Per User

AI2.  Patron Record Merging 

AI2a. Depending on Workflow of Merging Patrons:

· Circ: Patron Merge Address

· Circ: Patron Merge Deactivate Card

· Circ: Patron Merge Barcode Delete

AI3.  Patron Account Deletion

AI4.  Invalid Patron Addresses

AI5.  Claims Never Checked Out

AI5a.Claims Never Checked out: Mark Copy As Missing

AI6.  Checkout Auto-Renew

AI7.  Charge Default Item Price for Lost Items Set to $0.00

AI8.  Show Billing Tab First When Bills Are Present

AI9. Credit Card Processing: Authorize Net/PayPal/PayflowPro Settings

AI10. Holds: Has Local Copy Alert or Block


AI11. Circ: Cap Max Fine at Item Price

AI12. Claim Return Copy Status or Claim Return: Mark Copy as Missing

AI13. Default Circulation Modifier; Default Copy Location

AI14. Hold Shelf Status Delay

AI15. Holds: Behind Desk Pickup Supported

AI16. Holds: Bypass Hold Capture During Clear Shelf Process

AI17.  Missing Pieces Feature

AI17a.  Circulation: Item Status for Missing Pieces

V. Executive Committee Discussion Items

· GADD proposal

· PINES Bag Purchase 

VI. Old Business


· Auto Password Reset

· RFID 

VII. New Business

VIII. Next Meeting

IX. Adjournment

