PINES Executive Committee Meeting

Agenda

October 3, 2012; 10am-12pm

Centerville Public Library; Centerville GA
I. Call to Order, Welcome and Intro of New Chair (5)

Barry Reese

II. Remembrance of Ashley Moore
Carrie Zeiger 


III. Executive Committee Officer Elections (10)
Carrie Zeiger
IV. Approval of May 9, 2012 Executive Committee

Carrie Zeiger


 Meeting Minutes (5)

V. Review of May 9, 2012 Annual Meeting Minutes (5)
Carrie Zeiger

VI. PINES Staff Reports (15)




Elizabeth McKinney

· Budget, Staffing and Contracts

· Spring 2013 Upgrade

· Courier and Group Pricing 
· Governor’s Mansion Project 
VII. Executive Committee Action Items (50)


Elizabeth McKinney

· Circ Matrix Changes
· Changes to Fine Structure
· Cataloging Proposal
· GADD Proposal
 
VIII. Executive Committee Discussion Items (20)


Chris Sharp

· Max Fines

· Longoverdue 

IX. Old Business


X. New Business

XI. Next Meeting

XII. Adjournment (10)





Carrie Zeiger

(120 minutes)




