PINES Future Directions

1. ILS 

· Share specs list

· Vendors in the market that we perceive can accommodate us

i. Sirsi

ii. III

iii. Dynix

iv. VTLS, Israeli company, anyone else?

· Possibility of developing in-house

· Process for implementation the same regardless of what we choose

i. Data conversion

ii. No rebarcoding

iii. No reregistering patrons

2. Systems that have expressed an interest in joining PINES

· Systems

· Before we had anyone else to PINES, we must have a system that is stable enough to accommodate additions

· Ocmulgee-Once an “Intent to Participate” agreement is received, we will develop a plan and bring them up on PINES. 

· Funding-will need to request additional funding in order to bring on other libraries.  

3. Delivery Service and System Range Holds

4. Overdue Notices

5. Reorganization of PINES Resources, including PINESHelp Website and new HelpDesk Software

6. z39.50/NCIP

7. Pushing more things out to local control

