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Goal: Based upon the Acquisitions Working Group's evaluation of the success in meeting or exceeding Priority One items on the development checklist either recommend or reject PINESs' acceptance of the Acquisitions Module for further beta testing and eventual implementation by the consortium members. Rejection indicates that more development is needed before further testing and implementation of the software.
Objectives: Answer the following questions:
· Is the Acquisitions Module acceptable to its end users?
· Does it meet the Priority One requirements?
· Does it work as expected?  
· Can it be implemented with the same characteristics it displayed during testing?
The Evaluation Process: The Acquisitions module software development process required the working group to write a software requirement specifications document (SRS) which provided a complete description of the behavior of a system to be developed including the constraints on the design or implementation and the priorities of development indicating which functionalities were critical (Priority One) to the initial acceptance of the product. The SRS provided use cases and workflow examples.

The delivered product must then be tested for functionality, usability and successful completion of the SRS's priority ones.  The testing process provides, to the developers and the consortium's leadership, an objective, articulated acceptance or rejection of the software.
Testing must:
· be thorough,
· provide documented results,
· meet objectives and goals with factual answers resulting from real experience
· be completed within the specified time period.

In order to conduct testing within a reasonable period of time and to reduce the stress of the extra work on our volunteer testers and testing libraries we will:
· do our best to keep everyone up-to-date in all respects,
· attempt to develop resources and methods that will further the coordination of information sharing among the testers
· provide Help Desk type support to the testers so questions can be asked and answered quickly,
· provide a familiar and structured testing environment
· set up a few guidelines to keep us focused and efficient
· Helpful Aids -  we are sending along
· a fund management pre-set up guide to assist you in gathering the information you'll need to do the funding management administrative set-up for the Acquisitions module. We are testing this so please let us know if you think it will be helpful to libraries and any changes you'd suggest.
· Providing testing checklists to keep you organized and focused
Testers:  Four library systems have volunteered to provide the structure and conduct the  project for the initial phase of testing, Chestatee Regional Library System, Clayton County Library System, Flint River Regional Library System and Henry County Library System.  They can use some help.  

If any member of the working group wants to participate in this phase of testing and you are at a library system other than these four, don't despair! You too can test. Please get in touch with Leslie or Elaine and we will get you set up with one of the three libraries.  Also feel free to contact the library systems:
Tina Jordan at Chestatee Regional
Yvonne Carmichael at Clayton County
Vicki Marshall at Flint River Regional
Carolyn Fuller at Henry County

This testing process is critical to the PINES consortium and will have a lasting impact on the larger Evergreen open source community.  Your participation in this phase of testing is extremely valuable to both communities.  Your ability to be objective and to fairly assess your experience will be the key to the success of this project.  Thank you so very much for your time, expertise and willingness to put yourselves out there, to have a new experience in your working life that will allow you and your library to grow and for your generous contribution to the PINES and Evergreen communities.
Information Sharing and Currency

Instead of each library test site operating as an unconnected individual unit having to invent each wheel on their own we'd like to set up methods for information sharing and conversation among testers.  

Toward this end we've proposed posting the checklists on Google Docs.  For those of you who aren't familiar with Google Docs it “is a suite of products that lets you create different kinds of documents, work on them in real time with other people, and store your documents and your other files -- all online, and all for free.”  You will need a Google account, also free, to access and use the document. The documents are like your familiar Microsoft Office products.

Our vision is that as you progress through the checklist you would post your comments, questions and discoveries so that if someone else is having a different experience the group might come to their aid if necessary, discover the differences more easily.  

Plus we know your time is limited and some will be more interested in fully exploiting some testing areas than others.  For example, Library A might have more experience with vendor created selection lists and distribution formulas and do extensive testing, where Library B might be more interested in the ordering process and put that through more testing than others.  These patterns and conversations could emerge in a shared environment and alleviate everyone from doing the same extensive testing on each section.  

This might be a “pie in the sky” dream – if so please let us know – we'll scale back.

Real life, patrons, politics and technology all work together to create delays and extenuating circumstances in our testing environment.  Heck just getting the testing environment set-up is subject to all of this.  So we'd like to do a good job of keeping you current from the PINES Staff side – if you could do the same for us we'd all benefit from the shared knowledge. Email is probably the most useful and familiar tool for this, but if you have any other suggestion you'd like to try – again, let us know.  
Support

When you find that you are banging your head against a wall – call or email.  We'll respond as quickly as possible.  Our contact information is listed below.  Please keep in mind we have other things going on, like you, but don't hesitate to be persistent!
Leslie St. John
lstjohn@georgialibararies.org
404.895.6725
Elaine Hardy
ehardy@georgialibraries.org
404.235.7128
Testing Environment

Chris Sharp, our intrepid PINES Program Manager is working on the new PINES test servers These are undergoing their shake down cruise so just be aware of that and let him/us know if you experience prolonged problems.  The test environment is a mirror of the PINES environment as of October 18, 2011.  No new data is being added.  Your library system will be there, all of the PINE's defaults, policies and rules will be in force, logins will be familiar, the catalog will be known to you.  A familiar testing environment should help us understand better what we are looking at and how well it works.  

We thought that if there were guidelines  and specific testing tasks that created a structured environment the testing could be more efficient, faster and the results easier to document.  

Please have by your side the following documents:
1. Administration Functions in the Acquisitions Module  which can be found at  http://docs.evergreen-ils.org/2.0/draft/html/acquisitions-module_admin_functions.html
2. The Acquisitions Module
3. Acquisitions SRS Evaluation Checklist (new version) 
If you don't have these, or need them again these guidelines along with these three documents plus this document, the Fund Management Setup Guide, the Acquisitions Permissions Structure and any others will posted on the Acquisitions Working Group forum.  As well the checklist os posted to Google Docs.
Guidelines
There are some tasks everyone needs to try and accomplish in order for the test to be through and complete.  What follows is a list of tasks that includes the minimum levels to meet.  For “how-to” instructions please refer to “Administration Functions in the Acquisitions Module”.  
The expectation is that you would use the following checklist to perform the test and then from your results you'd complete the Evaluation Checklist.
Philosophically, keep in mind that there will be some adjustment to a library's internal workflow for Acquisitions when this module is implemented.  The change should streamline the workflow in some areas, shift work among staff and change how tasks are accomplished.  We've all developed workflows and methods to accommodate the current lack of an Acquisitions module; moving work to vendor sites, setting up many manual methods of passing paper around, searching through two or three systems (PINES, library's financial, vendor's system) to find information, sort out issues and solve problems. and the like.  In light of this, PLEASE be very careful about your assessments of the functionality of the module framed in terms of your current workflow and staffing. For this testing phase, adapt workflows as you can for testing and use this experience to ponder on possible new opportunities for future change. (oh, the turn of the phrase!!)
Specific Tasks to Perform During Testing
OR
Testing Checklist
Administrative Set Up Testing
Fund Management

Use the Fund Management Checklist and your library system's Acquisitions financial structure as a guide to set up the fund management. This includes:
· ☐Currency Types
· ☐ Exchange Rates
· ☐ Funding Sources
· ☐ Fund Tags
· ☐ Funds
You do NOT have to set up a fund management scheme that fully mirrors your library unless you want to (this would be the maximum test example).  At the minimum set up enough funding sources and funds so that you can set-up and test variations in 

· ☐ org units, 

· ☐ calendar year, 

· ☐ propagation, 

· ☐ rollover, and 

· ☐ fund tags.  
Providers

Please set up at least 3 providers. 

☐ Provider 1____________________________________


☐ Provider 2 ____________________________________


☐Provider 3 ____________________________________

 We are in the process of talking to Baker & Taylor, Brodart and Midwest Tape to set up test accounts and get EDI setup information.  We would particularly like to monitor the tests with these vendors. However, in order to do the testing vendors must use a library that is an active customer. The account data in their system and in PINES need to respond to real PINES org_units in the PINES database or the testing won’t work.  However, vendors are being asked to set up a separate test account and not use active production accounts.  As we get the information we need, we’ll keep you advised. We’d like each test library to handle one vendor – hope that sounds reasonable.   
Distribution Formulas

If your library system uses or is contemplating using distribution formulas for centralized selection activities, please set up at least two (2) different formulas and test them through ordering to invoicing.

Distribution Formulas – Test Use  Yes ☐
No ☐


If yes,




☐ Set up #1 




☐ Set up #2

☐ Invoice Types 

Some are already set up however if you need others please set up any you need, here are a couple of suggestions


Fuel Surcharge


Cataloging Charge


Processing Charge
☐ Invoice Payment Types 

Three are set up; cash, check, credit card.  If you need others, please set them up.
☐ Claiming

Although claiming is now manual, please set up more than one claim policy and test the manual alerts for usability and functionality.  
☐ Cancel Reasons 

We’ve set up a few, you may want others or need more. Please feel free to add to the list.  If you could make a note of what you add, we could use your collective list to set up system defaults in the future.  
☐ Line Item Alerts

Please set up at least two (2) so you can see how they work.  You could use “Rush Item”, “Patron Request”, “Requires Approval” or “To the Director” or others you may already be using.

Acquisitions Permissions


You need Acquisitions permissions for various logins in order to test permissions and functionalities within permission roles.  We have set up a series of test accounts/logins that mimic workflow roles in a typical library setting although they may not all fit your situation.  Please use those that do fit, add others if you need to and use them to perform all of your testing.  The permissions document with the roles and functionalities is appended to this document and should have been sent to you with your logins. 
Functionality Testing  
Workflows
Please construct your testing to follow at least two different workflows your library uses in purchasing materials. All or most of your testing can be successfully performed within these workflow structures.   This is an area where the more you can do the better.  As you work through the functionalities below build in variations on each workflow you use. PLEASE TELL US IN YOUR COMMENTS WHICH WORKFLOWS YOU USED FOR TESTING.  If the workflow is modeled after one in the SRS you can just reference that workflow number – if your workflow is something else, just give us a very brief description.  

Each workflow should, at the minimum, include the following tasks – again in as many variations as you can stand, think of and have time for; but let us suggest at least 5 to 10 different purchasing experiences with each workflow.
Selection List
1. ☐ Create a selection list and add items using
· ☐ new brief records,
· ☐ catalog records,
· ☐ importing MARC records from a vendor (more about how to do this later.) 
2. ☐ Clone selection list
3. ☐ Convert selection list to purchase order
4. ☐ Delete selection lists
5. ☐ Mark ready for selector
6. ☐ Merge selection lists
7. ☐ Create patron request(s), use and follow through the entire acquisition process.
8. ☐ Make recommendations for when pricing should be put in records.
Ordering
1. ☐ Add alerts to a line item
2. ☐ Add copies to a line item
3. ☐ Add notes to a line item
4. ☐ Cancel a line item
5. ☐ Mark ready for order
6. ☐ Create a purchase order
7. ☐ Name a purchase order
8. ☐ Split order by line items
9. ☐ Add brief records to a purchase order
10. ☐ Add charges, taxes, fees, or discounts to a purchase order
11. ☐ Add notes to a purchase order
12. ☐ Activate a purchase order
1. ☐ manual PO
2. ☐ EDI PO
3. ☐ Order by a Export Single Attribute List to vendor (if vendor accepts such orders)
13. ☐ Print purchase orders
14. ☐ Cancel/suspend a purchase order
15. ☐ Cancel/Suspend copies
16. ☐ Cancel/Suspend line items
17. ☐ View on order purchase orders
18. ☐ View EDI messages on a purchase order
19. ☐ View purchase order history
If bib records and items were not loaded into the catalog before you activated a purchase order, then the ILS will automatically import the bib records and items into the catalog when you activate the purchase order.  Although this may not be the path PINES follows, we need to know if it works, how well it works, and the ramifications, positive and negative.  
1. 
Bib Records
2. ☐ Load Bib Records and Items into the Catalog
Test collision detection – what happens when duplicate records are loaded?
3. ☐ Load Catalog Record IDs
4. ☐ Load MARC order records
5. ☐ Perform MARC Federated Searches
Receiving
1. ☐ Receive/un-receive copies
2. ☐ Receive/un-receive line items
3. ☐ Receive/un-receive purchase orders

Invoicing
1. ☐ Create a blanket invoice
2. ☐ Create an invoice for a line item
3. ☐ Create an invoice for a purchase order
4. ☐ Link an existing invoice to a purchase order
5. ☐ View an invoice
6. ☐ Apply funds to individual copies
7. ☐ Apply funds to copies via batch updates to line items
Claiming
1. ☐ Apply a claim policy
2. ☐ Change a claim policy
3. ☐ Claim an item
4. ☐ Produce a list of claim-ready items
Acquisitions Searching

During your testing process please be sure to use the Acquisitions Search function, applying various parameters to searches to find:
☐ line items, 

☐ line items & catalog records,
☐ selection lists,
☐ purchase orders and
☐ invoices.  
Fund Management

Finally, please keep track of your funds management.  
☐ Check funds during purchasing.   
☐ Report on your ability to find information on funds
☐ Run reports (sample report templates will be provided)
Now that you’ve put this Acquisition Module through its paces, please complete the Evaluation Checklist and send it to us with any additional notes, comments and suggestions for the software and/or the testing process.  Thanks again for your efforts, your time is valuable and we very much appreciate your participation.
PINES/Evergreen ver. 2.1.0

Acquisitions Permissions Descriptions
ACQADMIN – administers ACQ in library similar to a LocalAdmin; establishes settings under server administration, assigns permissions, ability to do all ACQ functions.

ACQFIN – responsible for all financial transactions, maintaining funds and funding sources, ordering, claiming

ACQSEL – administers selection lists across library systems, checks for accuracy

ACQLIST – library or subject selectors; creates selection lists

ACQREC – receives orders for system

ACQCAT – administers cataloging functions within acquisitions, links line items to PINES catalog, monitors brief records for accuracy, loads MARC records into catalog

If you’d like a copy of the complete permissions document please ask. 
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