Timeline for ACQ Working group

6/4/09

(Steps may change as circumstances change)

· ACQ Working Group members have been asked to sign onto the module under development to test it. The module can be found at http://acq.open-ils.org/. Use user name acq_frrls password: demp123. Keep in mind that it is occasionally taken down or can be unstable since it is a development server.
· Bill Erickson will outline for us which priority 1s are already in the module and which are not. From initial appearances, the majority are in the module.
· The working group will meet to discuss the remaining priorities and make sure we are still in agreement about them (we may even have identified features that need to be bumped to priority one). At this same meeting, we will also discuss PINES policy issues that we tabled at the last meeting (which staff will bring over MARC records and whether holds should be allowed for on order items). We will be attempting to craft recommendations to send to the Executive committee for a vote. These two issues are very complicated and will likely take some time to iron out all the issues. It may be that we will need to present various scenarios with their ramifications to the EC for their discussion rather than specific recommendations.
· When all decisions are made and the development is completed, final testing on our testing cluster will occur for the presence or absence of showstoppers will occur.
· After final testing, a pilot group of libraries will implement the ACQ module. Any problems discovered will then be addressed by development, procedures or policies.

· Once the ACQ module functions as needed with the pilot group, roll out to remaining libraries will be scheduled. As of now, use of the ACQ module by PINES libraries will be voluntary. EC will make final decision.
