PINES Executive Committee Meeting

DRAFT Agenda

September 16, 2015
DeKalb County Public Library; 215 Sycamore Street, Decatur GA
I. Call to Order






Anne Isbell, Chair

II. Welcome
Anne Isbell

III. Election of Officers
Anne Isbell 
IV. Approval/Review of May 1, 2015 Meeting Minutes 
Anne Isbell


 

III. PINES Staff Reports





Elizabeth McKinney

· Elizabeth

· Budget
· Staffing
· Bids
· Chris Sharp
· Upgrade
· Terran McCanna

· Institution Patron Profile

· PINES Training Update

· NoveList Statistics

· GALILEO Statistics

· Evergreen Conference

· Evergreen Bug Squashing Day

· Web Client Update
· Dawn Dale
· Statistical Reports

· PINES Bag Purchase/Totes

· New Help Desk
· Elaine Hardy

· Acquisitions 
· E-books

· Spine and Spine/pocket label printing

· Mark item discard/weed

· Mark Item damaged (by patron)

IV. Executive Committee Discussion Items

· Habitual PINES Policy Violations

· Policy clarification pay for items lost/longoverdue or damaged at non-owning library

· PINES Credit Card Payment

· PINES Cards

V. Old Business

VI. New Business

VII. Next Meeting

VIII. Adjournment
