Discussion/Action Items
PINES Executive Committee Meeting 

 August 19, 2005
· Addition of a New Non-circulating User Profile

A PINES library has requested that we take a look at the GUEST user profile.  This library is using GUEST cards for patrons who wish to utilize their wireless internet access.  I think many PINES libraries use GUEST cards for internet or computer use only.  However, GUEST cards currently have check-out privileges, the same as other cards.  The proposal before us is that the GUEST user profile be changed so that it does not carry circulation privileges


Subcommittee recommendation:  Many libraries use the GUEST user profile to check out their in-house computers.  7 voted against the change. 5 suggested using a new profile.  

Note:  The requesting library requesting has withdrawn this request, and devised a workaround to serve their purpose.
· Requirement of Changing Password once a year and at Departure of Employee
As the result of an auditor’s concerns, a PINES library would like to propose a requirement for changing passwords on the system.  The proposal on the table is to REQUIRE that all passwords are changed a minimum of once per year, plus at the departure of a staff member who had access to passwords.

The auditor in this situation was told that PINES has guidelines recommending password changes, but felt that a requirement should be in place.


Subcommittee recommendation:   14 members voted for a requirement to change passwords and overrides once a year; 1 member voted no.  The large majority felt that changing passwords every time an employee leaves would be too cumbersome.  PINES staff recommends that it be left to the library’s discretion to change relevant passwords when a key staff member with high-level access leaves, or if an employee leaves under hostile circumstances. 
· Require all Libraries to have Branch Delivery 3 Days Per Week

As we continue to refine the PINES delivery service, I’ve been asked to bring a proposed change in policy for your consideration.  The proposal on the table is a requirement that every PINES system provide branch delivery to all participating branches 3 days per week.  This would mean that patrons could expect to receive requested items in 6-8 days, allowing for branch to HQ, HQ to HQ, and HQ to branch deliveries.  

Analysis of delivery times shows that long delays are found in systems that provide only once-per-week delivery to branches.  Since postage costs to the libraries have been eliminated by the state-funded Velocity service, postage funds should be available for branch delivery.

If this proposal, or an alternative, is approved, it would become a condition of PINES membership that member library systems would agree to the specified delivery schedule.

Subcommittee recommendation:  This proposal generated much discussion.  The majority (6 votes) felt that such a requirement would be good for PINES and its patrons, but would present a financial hardship on the libraries that have not had the opportunity to budget for the service.  A long lead time for this requirement, or the option of grandfathering in current PINES members, were proposed.  Two members voted “yes” for a 3 times per week delivery; 2 members voted to require 2 times per week delivery.  Two members agreed that the following statement in current PINES policy already covers this issue, and should be enforced:  
 

"The pullonshelfholds report should be retrieved from e-mail and processed promptly each morning at each library site.  Items listed should be pulled from the shelf, packaged and sent within 24 hours.  Likewise, borrowed items should be promptly sent back to the owning library, or on to the next library to fill a hold.  Items should be appropriately packaged to protect them from damage while in transit."
PINES staff recommends that a requirement for branch delivery be put into policy to concur with the implementation of the Evergreen software conversion.
· Standard, Consistent Format for Entering Alt ID

At the May meeting, the PINES Executive Committee asked that a standard, consistent format for entering Alt ID in the patron record be selected and documented in the Circulation manual.  As you know, both driver’s license and social security number are accepted for the Alt ID field.  There are currently several formats used for each of these:  for SSN, we have some records entered with hyphens and some without.  For driver’s license, some libraries enter DL preceding the number.

For the sake of beginning the discussion, I’ll propose entering SSN as XXX-XX-XXXX, and DL with numbers only

Subcommittee recommendation:  7 vote for the proposed format; 5 votes for entering SSN with no dashes.  All agreed that a consistent format is advisable.
