memo


	To:
	Elizabeth McKinney

	From:
	Elaine Hardy and Leslie St. John

	Date:
	12/21/2011

	Re:
	Acquisitions Module Testing Results


The PINES Acquisitions Working Group has concluded testing of the Evergreen Acquisitions Module, ver. 2.1.  Five library systems were included in the test; Athens Regional Library System, Chestatee Library System, Clayton County Library System, Flint River Regional Library System and Henry County Library System.  All members were trained by ESI twice as the first training session did not sufficiently train the members so they could perform the testing.  
The recent training made clear the test group’s needs to understand the fund management and the permissions structure of the module.  In addition, a more formalized test environment was needed to provide focus and results.  The test environment was created for the participants by explaining the evaluation process, providing the test goal and objectives, testing benchmarks and deadlines, guidelines and a testing checklist, and fast access to technical support.  A fund management guide was prepared to aid in understanding and set-up and a guide to permissions/roles was prepared. Accounts for all permissions roles were established on the test server for 
each library system involved in the test. The evaluation checklist was revised for ease of use.  Vendors were invited to work with the group to test the module’s vendor interfaces with EDI and selection lists.

The testing was conducted on GPLS’s new test cluster which was a noticeable improvement over the ESI test cluster used in the first test attempt. Even with improved servers, testers experienced many issues that we believe were a result of the server/administrative set-up of the test cluster.  The issues generally revolved around server responsiveness, assigned role permissions and functionality set-up of servers to run reports, accept uploading of files EDI set-up and the like.  There is no documentation or supporting directions on how to proceed with the complex server set-up needed for Acquisitions. It is trial and error work to determine a server set-up issue vs. a software issue.
All aspects of the module did not undergo testing as obstacles presented by the software, those obstacles mentioned above and time constraints proved to be greater impediments than the test group could overcome.  
The test group found that ESI has not completed the Priority One items as stated in our SRS.  Therefore the test group is recommending that the module not be implemented at this time.  The list that follows is a short list of the major flaws that we believe prevent implementation.  (Software requirements numbers appear in parentheses.)
· Software requires the loading of bib records into the database prior to ordering (IRMR-002);
· Collision detection in the module is insufficient to meet PINES needs (CR-001);
· Selection lists from vendors cannot be uploaded to the module (SR-001);
· Fund information cannot be edited at all including the name of a fund or funding source (while locking editing is desirable for monies after encumbrances against the fund, there is insufficient mechanisms to create journal entries for tracking corrective actions for financial auditing purposes and no way to edit the fund name) (FLR-004);
· Automatic Claiming does not work (OR-001);
· Automatic Invoicing does not work (IR-003);
· There is no interface with vendors outside of the EDI process (VDIR-004)

· No reports provided (REPR-004)

· Auditing requirements appear to be interpreted as software audit instead of accounting audit (FLR-001);

· Requested Item Attributes not present (SR-002);

· Usability issues are numerous and serve to render the module difficult to use even by experienced Acquisitions systems users.  Work is not made easier by the software but instead becomes extremely redundant and labor intensive.  Here are a few examples of usability issues found by testers:
· Purchase order name does not print on the purchase order;
· Price data does not map from the MARC order record to the selection list or to the purchase order requiring the user to go to the MARC record, look up the price, go back to the list and input the price, item by item;
· Defaults such as US Dollar cannot be set to appear in drop downs or fields automatically, they must be chosen each time;
· Funding data is too difficult to obtain in real time;

· Acquisitions General Search screen is so unintuitive that experienced searchers cannot figure out how to use it by just looking at the screen;
· Selection list status is not searchable or viewable until the user is viewing the line item detail (SR-001);
· There is no customization of displays or forms, no column pickers are available for displays and no set-up options available for paper forms such as purchase orders (OR-010), invoices or worksheets (RR-012);
· Navigation, especially for local administrative set-up, is more than inconvenient. The menu needs to be collapsed and like items need to be accessible together, i.e. Claim policy, claim policy actions, claim events and claim event types should all be accessed from each other and should not require returning to the menu tree.
· Receiving worksheets must be accessed from a link on the purchase order screen and printed out title by title – there should be an option to print automatically receiving as well as an option  to print title by title printing.

·  While any acquisitions system set-up is onerous considering the financial implications if not done correctly, in the Evergreen Acquisition software, set-up is complicated and made more onerous than testers could tolerate by usability issues, choice of unfamiliar terminology (i.e. provider=vendor), and an extraordinarily steep learning curve due to general lack of intuitiveness inherent in the module that prevents user understanding of how the module works.  While there is documentation for the module, and we celebrate and applaud the availability of documentation before we tested the module, the documentation simply covers each menu item and how to use it but does not address how the module works, consequences of actions, etc.  There is also, as mentioned previously, absolutely no documentation on how to set up the servers.  In our opinion, in order to complete a sound set-up for acquisitions the user needs to understand how the module works on a level unavailable through documentation and training.   Some of the test group have used acquisitions systems before and were trained for this software twice and still couldn’t figure out how the software works and, as a consequence, could not find workarounds to usability issues and software inadequacies.
 Attached is a copy of the Evaluation Checklist used by the test group to determine if the module met the software requirements as stated in the Software Requirements Specifications.  Comments are color coded by testing library system.  Three of the five testing library systems did not conduct any measurable tests because as they performed the administrative set-up the issues faced were too onerous for the time available to them for testing.  
Further testing of this version is not recommended.  If PINES Staff decides to conduct testing of the next major version with significant improvements it is suggested that PINES Staff conduct a full test prior to member library testing to insure the set-up is complete and all functionality is available to testers from the beginning of the test.


